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The challenge for providers is to show continuous improvement in their 
quality of provision. The challenge for the Care Commission and HMIE is to 
move towards a more proportionate, targeted approach to inspection which 
recognises the strengths within the sector and focuses on providing more 
support where it is needed most. 
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The term parent will be used to refer to both parents and carers in the rest of the document. 
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experienced three inspections over the three years, one conducted jointly 
by both HMIE and the Care Commission and two by the Care Commission 
on their own. 
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The arrangements established in 2003 apply to the following services: 

• local authority nursery schools, nursery classes and day nurseries 

• private day nurseries which receive funding through partnerships with 
their local authority to provide pre-school education 

• playgroups and other voluntary centres which are funded in partnershi 
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through reducing some of the overlapping data requirements that separate 
inspections previously entailed. 
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2.6 Throughout this paper, the inspections carried out by the Care Commission 
alone will be referred to as singleton inspections whereas those which 
were conducted jointly by the Care Commission and HMIE together will be 
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quarterly period are identified. This early planning allows CCOs to also 
plan inspections of other care services outwith day care for children. 
Flexibility is also needed because CCOs may be required, as a priority, to 
investigate serious complaints about the care of service users and may 
therefore not be available for inspection. 
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them to HMIE and the integrated inspection process. The team of 
specialist HM Inspectors, led by the lead inspectors and national 
specialists for early education, carries out the training on the processes 
of inspection and report writing, and then mentors them during their first 
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authorities. The HMIE team of 12 to 13 full-time seconded AAs has 
worked very effectively to deliver most of the inspections with around 1 20 
Care Commission Officer colleagues. In addition, HM Inspectors continue 
to undertake around 1 0% of these inspections each year with Care 
Commission colleagues. 
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3.4.1 Staff from both organisations, who were involved in the joint inspections, 
were invited to take part in an anonymous survey in which they were 
asked to complete a questionnaire on the joint inspection process. 

The questionnaire covered the areas of inspection scheduling, working 
together, report writing and the value of the integrated inspection 
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3.5.2 The following sections incorporate the main findings of the mruk research 
exercise. The full report from mruk to HMIE and the Care Commission 
is available separately. It can be found on www.carecommission.com 
and on www.hmie.gov.uk 
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3.4.7 The reality of working jointly on inspections has altered the perceptions of 
both AAs and CCOs, and created many very good examples of effective 
teamwork. Both AAs & CCOs have commented on the wider perspective 
brought to the inspection process and on the personal development 
opportunities provided by working with well informed and able colleagues 
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3.6.3 There was a desire among all parents for information to be provided to 
them after the inspection. A high proportion of respondents did not think 
centres should be given advance warning before an inspection took place 
(65%). 
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3.8.4 The inspections were seen to be encouraging services to work towards 
consistency which was a significant challenge in this sector. The 
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3.8.1 This target group included directors of education (or others at a strategic 
level) and quality improvement officers (or similar) from local authorities, 
as well as a number of umbrella organisations supporting pre-school 
centres. The questions were asked by mruk who reported on a 
qualitative basis. 


3.8 The views of local authorities and other provider organisations 
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Knowledge and understanding of the world evaluations, 
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Physical development and movement evaluations, 
2003-2005 
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4.1 .7 Across all types of provision, assessment, record-keeping and reporting 
was the weakest area of performance. The overall rating of 25% of 
centres having fair or unsatisfactory indicates that this should be an 
important area for development within the sector. Weaker performance 
amongst private and voluntary providers was particularly evident here. 
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4.1 .9 Support for children with additional support needs was mostly positive, 
with 88% of centres being rated as good or very good overall. In centres 
where provision was fair or unsatisfactory, much more work is needed 
to support staff in developing their skills to identify children requiring 
additional help and knowing when and where to access specialist help. 
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4.2.2 A requirement is a statement which sets out what is legally required of a 
service provider to comply with legislation, usually to be enacted within a 
set time. Failure to comply with a requirement may result in formal legal 
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4.2.4 Requirements reflect real concerns about the quality of care and 

supervision of children, not just the absence of a policy or procedure. 
Requirements were made across all sectors, including local authority 
services. These services first became subject to regulation in 2003, while 
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5.4 The inspections were seen to be helping providers work towards 

consistency of provision, which was acknowledged to be a significant 
challenge in this sector. They were also seen as providing a useful 
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6.3 Providers evaluated their inspection experiences positively. Significantly, 
most rated the quality of the feedback as good or very good and found 
the inspectors and officers efficient and helpful. Dissatisfaction levels 
were low in relation to all aspects of the inspection process. 
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